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Three Major Economic models 

- The Rhineland Model 
 

- The Nordic Model: (combination of free 
market capitalism, welfare state and collective 
bargaining) 
 

- The Anglo Saxon Model 



The Anglo Saxon-System 



Origins of Anglo Saxon Model 
• Based on the ideas of Adam Smith  
• Low levels of regulation 
• Low level of public services 
• Low barriers to free trade 
• Focus on private property right 
• Low tax levels 
• Small government 
• Less influence of unions 
• Competition and free market as the driver of prosperity 
• Focus on shareholders value 
• Fixed quality outcome  

 
 
 
 

 



Adam Smith 
 
Born 16-06-1723 
 
Died 17-07-1790 
 
Theory of moral 
sentiments 
 
An inquiry into the 
Nature and causes 
of the wealth of 
Nations 

He believed that the pursuit of individual interest would 
result in the greatest public interest 



The Rhineland Model 



Ludwig Erhard 
1897 - 1977 

Godfather 
of the 
Rhineland 
Model 
 
1949 – 1966 
Minister of 
Economics 



Origins of the Rhineland model 
• Based on ideas of a new kind of capitalism (‘Capitalism with 

a human face’) 
• German Democratic Party: Godesberg Program (SPD) 
• Ludwig Erhard: minister of economics was the main 

spokesman 
• Also: Northern Europe (Switzerland, Netherlands, 

Scandinavia) 
• Guided Market Economies (vs. Liberal Market Economies) 
• Businesses works with shared responsibilities 
• Required capital comes from private investors or banks  
• Focus on employees’ own responsibilities and personal 

initiatives 
• Focus on contact and trust in (business) relations 

 
 
 
 

 



Differences from an Economic 
Perspective 

The Anglo Saxon Model The Rhineland Model 

Bankruptcy is the beginning of 
something new 

Bankruptcy is the end and 
shameful 

More earnings as a worker More spare(quality) time 

The invincible hand of the 
market 

Active role of unions and 
employees associations 

Market rules as a driver More harmony between 
labour and capital 

Individual responsibility Collectivisms 

Lawyers as a commercial 
appeal 

Lawyers as a profession 

Shareholders value Stakeholders value 

Financial targets and bonus Collective responsibility 

Individual  Collectively 

Small government Many government tasks 



EDUCATION ASPECTS OF BOTH 
SYSTEMS 

 



Anglo Saxon Characteristics 
in the educational system (1) 

 

In USA no National 
Curriculum, in UK only 
for primary schools 
 



The Anglo Saxon Educational system 
Characteristics (2) 

Standardized Testing 
For 
Measuring the 
outcome and for 
competition 



The Anglo Saxon Educational system 
Characteristics (3) 

Based on Competition and 
shareholders value  



The Anglo Saxon Educational system 
Characteristics (4) 

Low level of 
regulations? 
More autonomy 
school leader vs 
team 



The Anglo Saxon Educational system 
Characteristics (5) 

Focus on an effective use 
of leadership and 
entrepreneurial skills 



The Anglo Saxon Educational system 
Characteristics (6) 

Low level of public 
services 



The Anglo Saxon Educational system 
Characteristics(6) 

Instructional 
Leadership 
 



The Anglo Saxon Educational system 
Characteristics(7) 

Distributed 
Leadership 



The Anglo Saxon Educational system 
Characteristics(8) 

System 

leadership 



The Anglo Saxon Educational system 
Characteristics(9) 

Pedagogical 
leadership 



Diana Ravitch 
The Death and Life of the 

Great American School 
System: How Testing and 

Choice Undermine 
Education (2010). 

The story of no child left behind … 
A standards-based-education reform 

"The fundamental principle of this bill is 
that every child can learn, we expect 

every child to learn, and you must show 
us whether or not every child is learning," 
President George W. Bush said in the Jan. 

8, 2002, signing ceremony. 

Every Student Succeeds Act 
States must still test students in the 

same grades but will now have 
flexibility in how and when they 

administer those tests. For example, a 
single annual assessment can be 

broken down into a series of smaller 
tests. There's also an emphasis on 
finding different kinds of tests that 

more accurately measure what 
students are learning. 



Rhineland characteristics in education 

• High autonomy for 
teachers 
 

• Success is the result of 
competent team 
members 



Rhineland characteristics in 
education 

• Participation in decision 
making of all members in 
the school: (Teachers and 
Parents) 
 
 
 

• Focus on contact and trust 

 



Rhineland characteristics in 
education 

• Long discussions to 
achieve a compromise 

 

 

• School leader is ‘primus 
inter pares’  

 



Rhineland characteristics in education 

• The organization as a  
working community 
 
 
 

• Focus on stake holder  
value (role of the parents) 



Rhineland characteristics in education 

• Tripartite agreements 
(role of a participation 
counsel) 

 

• Relations between the 
workers in the school 
are more co-operative, 
working together 

 



Rhineland characteristics in education 

• Focus on effective 
management 
 
 
 

• Equality and solidarity 

 



Rhineland characteristics in education 

• The teachers stay longer in the same school, 
have a high loyalty towards the school 

• They are strongly protected against dismissal 

• Collective bargaining: more income equality 



Differences from an educational 
Perspective 

Important for my school Score  1-10 

Use of a fixed national curriculum 

My school is the best in the region 

I have a lot of autonomy 

In my school all students are equal 

As a leader I set the standards for every one 

School is fully funded with private money 

I have full end accountability 

Teachers are also accountable to others 

Teachers are private workers and can be fired 

Salaries can differ from one teacher to another 


