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EXTRAORDINARY

LEADERSHIP FOR

EXTRAORDINARY

TIMES

“Leadership is second only to 

classroom instruction among all 

school-related factors that contribute 

to what students learn at school.”
(The Wallace Foundation – Learning from 

Leadership Project)

“...because principals can have 

an impact on student achievement, 

improving the quality of school 

leadership is more important than 

improving the quality of a single 

teacher’s practice.”
(Andreas Schleicher, Schools for 21st-Century 

Learners, 2015)



IDEALLY…

When Head of School and 

Teachers work together, great 

things happen for kids. 



Doug Reeves states that 
“expertise is not developed 
based upon the mystical ability 
of professionals to get it right the 
first time. Rather, it is based 
upon the willingness to try 
techniques, get feedback that is 
honest, accurate, specific, and 
timely, and then improve 
performance”



BUILDING CAPACITY 

TO ACCELERATE 

LEARNING
• An appreciative or strengths-

based frame
• Operating from an assumption of 

competence
• Centrality of learning and growth
• Expanding mindfulness, 

awareness, reflection and 
intention 



BUILDING CAPACITY

TO ACCELERATE 

LEARNING

• Offering and receiving feedback 
as a gift in service of learning and 
growth and stretching beyond 
comfort zones

• Maximizing potential; minimizing 
interference

• Inviting multiple perspectives
• Responsive vs reactive (Sharpe and 

Nishimura, 2016)



Elementary Outcomes: Achievement Results
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Over 170,000 more students at provincial standard 

Overall Elementary Achievement Growth:

2002-03 to 2015-16

4 key levers for 

elementary reform:

1. Improving classroom 

teaching and 

learning

2. Improving school 

effectiveness

3. Leadership

capacity building

4. Research and 

evaluation
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High standards and expectations: Provincial Graduation Rate

Five Year Cohort Graduation Rate – Provincial 2003/04 to 2014/15

6 key levers for 
secondary reform:

1. Leadership
infrastructure

2. Engaging and 
relevant 
programming

3. Effective instruction

4. Focused 
Interventions for 
students at risk of 
not graduating

5. Legislation and 
policy development

6. Research, 
monitoring and 
evaluation

Graduation    

rates have 
increased from 
68% to 85.5%

190,000 more 
students have 
graduated than 
would have had 
rate remained 
at 68%

190,000 Additional Graduates



LET’S TALK
What are some of the challenges you 
experience in working with the teams 

in your building/system? 



LET’S TALK
With every challenge comes an 

opportunity. Select the most 
prominent challenge you face and 

discuss how you can turn this into an 
opportunity.



Let’s Talk …

What will be the benefits of these 
opportunities for your organization? 

For the students in your care? 



Your Stance As A 

Mentor …

Collaborative learning relationship 
and reflective process
Relationship evolves over time
Intentional learning and growth of the 
mentee
Essential in all systems and structures 
that are learning and growing



Your Stance 

As A Coach…

Intentional growth and change over 
time
Conversations with attention, 
intention and action
Relationship that is authentic, 
connected and action-focused
Coach is present, listening, and 
inquiring
Client assumes a growth stance



Discussion Groups:

Read the quotations in pairs or 
groups of 3 to answer the question:
When we put Mentoring and 
Coaching together …
What is the opportunity? 

What will be enhanced?



Quotations to ponder….
“The main work of an effective principal [Head of School] is not just his or her 
impact on the bottom line of student achievement, but also on how many 
leaders he or she leaves behind who go even further.” Michael Fullan 

“In organizations, real power and energy is generated through relationships. 
The patterns of relationships and the capacities to form them are more 
important than tasks, functions, roles, and positions.”Margaret Wheatley 

“When the effective leader is finished with her (his) work, the people say it 
happened naturally.”
Lao Tse



WHAT MOTIVATES
OUR STUDENTS?
• Social learning with others

• Links to students’ own interests

• Cultural connections

• Physical activity

• Relevance to the larger world

• Competition

• Element of choice and 

sheer curiosity

• Intriguing puzzles

Kathleen Cushman 



Partnership for 21st Century Skills

1. Learning and Innovation Skills

Critical thinking and problem-solving

Communication and collaboration

Creativity and innovation

2. Information Media & Technology Skills

Access information efficiently and effectively

Evaluate information critically and competently

Use information accurately and creatively

3. Life and Career Skills

Flexibility and adaptability

Initiative and self direction

Social and cross-cultural interaction

Productively and accountability

Leadership and responsibility

Conference Board of Canada

1. Fundamental Skills
Communicate

Manage information

Use numbers

Think and solve problems

2. Personal Management Skills

Demonstrate positive attitudes and behaviors

Be responsible

Be adaptable

Learn continuously

Work safely

3. Teamwork Skills

Work with others

Participate in projects and tasks

Tony Wagner in the Global 

Achievement Gap

1. Critical thinking and problem-solving;

2. Collaboration across networks and leading 

by influence;

3. Agility and adaptability;

4. Initiative and entrepreneurialism;

5. Effective oral and written communications;

6. Accessing and analyzing information; and,

7. Curiosity and imagination.

Human Resources and Skills

Development Canada (HRSDC)

1. Reading

2. Writing

3. Document use

4. Numeracy

5. Computer use

6. Thinking

7. Oral communication

8. Working with others

9. Continuous learning

The ‘Innovation 

Mind-Set’
Critical Thinking/Problem-

Solving

Creativity

Curiosity

Collaborative Approaches



LEADERSHIP
Leadership is the exercise of 

influence on organizational 

members and diverse stake-

holders toward the identification 

and achievement of the 

organization’s vision and goals. 
(Ontario Leadership Framework, 2013)

Turn and talk to discuss who the 

leaders are in your organization. 



SEVEN LEADERSHIP

COMPETENCIES

• Challenges the Status Quo

• Builds Trust Through Clear Communication 

and Expectations

• Creates a Commonly Owned Plan for Success

• Focuses on Team over Self

• Has a High Sense of Urgency for Change and 

Sustainable Results in Improving Student 

Achievement

• Has a Commitment to Continuous 

Improvement for Self and Organization

• Builds External Networks and 

Partnerships



EXTRAORDINARY

LEADERSHIP

Grit: your capacity to dig deep and do 

whatever it takes – even sacrifice, 

struggle and suffer – to achieve your 

most worthy goals in the best way

LEADERSHIP GRIT: your capacity to 

get your team, or followers in general, 

to dig deep and do whatever it takes –

even sacrifice, struggle and suffer – to 

achieve their most worthy goals in the 

best ways



DIMENSIONS
OF GRIT

Growth

Your propensity to seek and consider new 

ideas, additional alternatives, different 

approaches, and fresh perspectives.

Every leader would agree with the 

importance of thinking differently,

the challenge is doing so ‘in

the heat of battle’. 

Leader to Leader Fall 2015

Paul G Stolz p. 50



DIMENSIONS
OF GRIT

Resilience

Your capacity to respond constructively to 

– and ideally make good use of

– all kinds of adversity.

This means you harness adversity

– using it to propel you to a

place you never would 

have arrived at without

the adversity. 

Leader to Leader Fall

2015 Paul G Stolz

p. 51



DIMENSIONS
OF GRIT

Instinct

Your gut-level

capacityto pursue the

right goals in the right ways.

Instinct, when used in this

sense,is pivotal to good leadership. 

Wasting time and energy by pursuing

less than optimal goals in less than optimal 

ways can be counter-productive to moving 

forward.

Leader to Leader Fall 2015 Paul G Stolz p. 51



The degree to which you persist, commit to,

stick with, and relentlessly work at whatever

you choose. Without it, when it comes to

long-term, difficult goals, nothing

much happens. 

The more robust you are as a

leader, the better you hold up, and

ideally the stronger and better

you become. The same is

true for the people on

your team(s). 

Leader to Leader Fall 2015

Paul G Stolz p. 52

DIMENSIONS
OF GRIT

Tenacity

and

Robustness



THE TIME FOR

LEADERSHIP

IS NOW

“The greatest influence on 

student progression in learning 

is having highly expert, inspired 

and passionate teachers and 

school leaders working together 

to maximize the effect of their 

teaching on all students in their 

care.”

-John Hattie

What Works Best in Education: 

The Politics of Collaborative Expertise (2015)



“Given the uncertainties 

that accompany change, 

education stakeholders 

will always value the 

status quo.”

- Andreas Schleicher, OECD 2015

WHERE DO 
WE GO FROM 

HERE?
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